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1: Context 



The Goldfields Region  

 58 schools in our region  

 16 schools in Esperance area 

 4 school closures (25%) 

 

 10 regional School Psych’s 

 2 regional Lead School Psych’s 

 3 SP + 1 LSP  - Esperance 
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Map of complex fires 



2015 Esperance Bushfires 

 15 – 26th November 

 Destruction of telecommunications infrastructure 

 4 fatalities 

 330 000 hectares were burnt 
 Total fire perimeter of 1006 km 

 Equivalent to 5.5 Million residential  

     blocks (600 sqm) 

 3 houses 

 16 non-residential structures 

 4500 livestock 

 500 000 tonnes of grain 

 

 



Emergency and Critical Incident 
Management Plan  

 

Effect of disaster on ongoing community development and interface with relief and 
recovery (Australian Emergency Management Institute's Community Recovery 
Handbooks #2, 2011, p29) 



2: Response 



Our response 

Our goal is set in concrete 
Our plan is written in sand 

Acknowledge 
Align 
Assure 

To provide the highest level of psychological care 
to our local schools and their communities for as 

long as they require it. 



Our response 

Our team 

School 
Support 

Whole 
community 

Support 
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Parent and 
community 
workshops 
 

Our response 

3 tier response 

DoE briefings 

Planning for 
first days back 

Principal briefings 
and staff planning 
 



Inter-agency meetings 

Our response 

Support the civic centre 
with evacuated residents 

Community 
workshops 

Planning for 
the impact of 
the funeral 

ABC radio – 
media unit 

Resources 

Collaboration 
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Our response 

Support from 
Kalgoorlie 
Psychologists 

Daily debriefs 

Coffee! 

Self-care 

Team morale 

Opportunities to 
debrief and 
access support 
outside the team 
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3: Our Team 



Our Team 

 Positive Psychology 

 

 Personal vs. Professional 
Impact 

 

 Conscious competence model 

 

 Compassion fatigue 



Summary 

• A strengths based approach that focused on meeting 
the needs of our schools and their communities. 

 

• A response that was sustained and diverse. 

 

• Support is ongoing. 
 


